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Organization assessments help when you know something’s wrong but need help figuring out where to begin. 
They point to root causes rather than symptoms, solutions rather than quick fixes. More often than not, they fill 
in the gaps so people have a more complete understanding of what’s getting in the way of success and why.  

The choice of assessment depends on the focus for the assessment, the organizational context, the geographic 
span of the organization, its size, and the trust levels that exist among staff. Listed below are five of our most 
popular organization assessments along with a quick guide to choosing which assessment is right for your 
organization. Detailed descriptions of each assessment follow. 
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Access to a web-based survey      
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Collaborative, Engagement-Oriented Assessment 

A school within a major university needs to come together under a new leader, revitalize the organization, and 
repair damaged relationships with clients. There are so many issues that leaders don’t know where to begin. 
Everyone has an opinion and no one agrees. 

The engineering company is staffed with smart, motivated problem-solvers. They need a positive way to focus 
their attention and improve the organization.  

Collaborative, engagement-based assessments engage employees in gathering and analyzing data. They build 
ownership and commitment to change into the assessment process itself as participants develop relationships, 
identify root causes, and design solutions.  

Collaborative assessments are customized based on the unique needs of the specific organization. Past 
collaborative assessments have included features such as: 

- Voice of the Customer: One-on-one meetings between employees and key customers to learn about their 
strategic directions, the challenges they face, and their hopes for the organization can do for them 

- Pulse Groups: Modified focus groups in which employees gather in real time to share knowledge, identify 
challenges, and plan actions and then present proposals to organization leaders 

- Document Review: Employees review previous studies conducted on the organization to identify themes 
and critical challenges, and to make recommendations 

- Collaborative Data Analysis: Group meetings in which the data is sorted, analyzed, and interpreted 

The specific content of the assessment is based on organizational needs and foci. The topic can be broad (for 
example, organization health) to narrow (for example, the procurement process).  

Collaborative, engagement-based assessments are best for organizations that want to increase commitment to 
change and empower employees to solve problems. They work nicely in highly independent, opinionated 
cultures in which dialogue and debate are encouraged.  

What You Get 
Written report and presentation that includes: 
- Outcomes of all assessment methods  
- Employee-identified priorities for change 
- Assessment of significant strengths, significant barriers, and root causes 
- Recommendations for change 

 


