» Cascading Goals

Cascading goals is a method of

. ) Organizational
ensuring alignment up, down, and

T Objective

across the organization. Developed by : } '
Robert Kaplan and David Norton, the -
authors of The Balanced Scorecard, the 2010 Goals p
cascading goals system provides an | | |
elega.nt. method of connecting ob!ect!ves Team Goals \
to activities throughout the organization. / ] N | |
The diagram below shows how T

g Activities >

cascading goals work. They begin at the

highest level: the organizational I o I I

objective. Then, the 2010 goals that the Individual Goals )

program will complete in order to %

achieve that program goal are listed. Next, the goals cascade down to the team level: what will teams aim
to achieve in order to meet the annual goals? The next level down is activities: the initiatives that will be

performed in order to achieve team goals. The last level of the cascade is the individual goals.

By the end of the cascading process, every individual should know how he or she contributes to the
program goal.

EXAMPLE OF CASCADING GOALS: ONE CASCADE

Attract, develop, and retain a
top notch workforce

Develop the next generation
of leaders

Create and implement a
leadership development
program

Assess development needs

Develop a 1-day course on
planning & execution
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The Cascading System for Projects & Programs

The following diagram shows another way to represent cascading goals. In this diagram, the program objective, 2010 goals, team goals, activities,
and individual goals are placed in the corresponding boxes. More boxes can be added to accommodate more goals and activities.

PROGRAM OBJECTIVE

2010 Goals 2010 Goal #1 2010 Goal #2 2010 Goal #3

"Ta gat thera, we will
achieve in 2010...7

roam s [

“We'll work fowards these
specific goals in order to Team Goals Team Goals Team Goals

achleve our aobjecfives...”

Actites - T

“Hera's what we'll do In Activities Activifi R
order to achieve our team fties Activities

goals...”

N —————

"Hera's what individuals will Indiviiual Goals Individual Goals Individual Goals

do io contribute to our
activitles...”

Source: Robert Kaplan & David Norton
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Example of a Cascading System: Boston Bread

2010 Goals

Team Goals

Individual Goals

Program QObjective

To go from starfup fo Boston's #1 bread baking company, as recognized
by sales and Bosfon magazine ratings, in 2 years

Create menu of deliclous,
healthy gourmet products

Rent storse in prime retail

Hire world-class bakers and environment

staff

Conduct market research info
consumer bread product
preferences

based and companion

Dewvelop ;ﬂta of bread-
products

“ Conduct recipe tests in Q2 I Finalize recipes in Q3

Project profit margin by
recipe
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Cascading Goals Template: Programs & Projects

Begin at the highest level: the program objective. Record that goal in the Program Objective box. Then identify the goals for 2010: what high-level
goals will help the company achieve the program objective? Next, identify team goals: what will teams aim to achieve in order to meet the first 2010
Goal? The next level down is activities: what activities will be performed in order to achieve team goals? Finally, cascade down to individual goals:
what will individuals do in order to achieve activities? Continue the process for 2010 Goal #2, #3, and so on (another, larger sheet of paper will be

needed).
PROGRAM OBJECTIVE
I
2010 Goals 2010 Goal #1 2010 Goal #2 2010 Goal #3
“To get thera, we will
achiove in 2010..."
“We'll work towards Team Goals Team Goals Team Goals

speciic goals In order fo

achleve our objectives...”
Activities N

“‘Hem's what we'll do in Activiti Activ
order to achieve our team fties fties

goals...”
Individual Goals

Individual Goals
*Hare's what individuals will Individual (Goals Indhidual Gaals
do to confribute o our
activitles...”

Source: Robert Kaplan & David Norton
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