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A network consists of the web of relationships formed by every 
person and every organization. This web supports the many 
functions that people fulfill at work, from completing routine 
transactions to socializing, innovating, planning, learning, and 
developing their careers. These relationships are developed 
informally and may or may not include people related to an 
individual through the formal organizational chart or process.  
 
Why Networks Matter 
Networks influence virtually everything organizations do. 
 
 Change: If networks are effective, they can adapt quickly to 

change.  
 Decision Making: The quality of people’s networks influences the quality of their decisions.  
 Leadership: Effective leaders tend to cultivate their networks in specific ways.   
 Culture: An organization’s culture is embedded in its networks. Networks can effectively resist or enable 

culture change.  
 Mergers & Acquisitions: If networks don’t become integrated after a merger or acquisition, the organizations 

won’t achieve desired synergies or cost savings.   
 Innovation: Bringing the people with the right skill sets together from across networks improves innovation.  
 Projects: Successful projects are run by leaders with stronger networks. 

 
Network Dynamics  
5 – 10% of entities within a network serve as critical connectors and have more influence over culture, 
information flow, and decision making. They are: 
 
Hubs – Highly and directly connected with many people. 
Communicate and disseminate knowledge.  

 
Gatekeepers – Link people, departments, expertise, and/or 
customers. Act as information gateways and broker knowledge 
between critical parts of the organization. 

 
Pulsetakers – Have maximum influence using minimum number of 
direct contacts. Work through indirect means. 

The Networks of High Performers 
The top 20% of performers in organizations tend to: 
 
 Pursue relationships that contribute to operational, personal, and strategic goals. 
 Cultivate relationships with people up in the hierarchy. 
 Develop relationships with energizing emerging high performers at lower levels in the hierarchy. 
 Invest in relationships to extend expertise and avoid biases and career traps.  
 Position themselves at key points in the network and leverage people around them for implementation. 

 
From Cross, Thomas, & Light, “How top talent uses networks and where rising stars get trapped.”  
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